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Abstract

This research sought to investigate the integration of cultural dimensions into the development of indigo-dyed
cotton products by villagers of Kanpalan Village, Natan Subdistrict, Natan District, Ubon Ratchathani Province.
It was a community-based participatory research project funded by the Thailand Research Fund (TRF) in 2008.
The project started in July 2008 and was completed in December 2009.

The objectives of the research were as follows: (1) to compile facts regarding the way of life, culture, and
history of this traditional cloth-weaving community and their weaving patterns throughout the community’s history,
(2) to explore readiness and ability of the community in order to develop appropriate approaches to support the
development of product patterns, (3) to explore methods of developing weaving designs which reflect local cultural
values, and (4) to develop marketing strategies especially in pricing and market management to create opportunities
to increase the sales of cotton indigo-dyed woven products.

Kanpalan Village has cotton and indigo plantations along the Kekong river bank. The plantations yield crops
for good quality cotton and indigo products. However, because the village is far from the provincial urban center, the
villagers were faced with the lack of access to professional development. This research project, therefore, began by
exploring whether the villagers’ way of life and their local cultural values were related to the status of their weaving
profession and the household income which it generated.

During the research program, discussions between the researchers and volunteer researchers from the
village have uncovered two major problems faced by this weaving community: (1) the villagers’ lack of pride in their
craftsmanship skills and the uniqueness of their weaving patterns, and (2) the lack of quality management and
marketing strategies. With the collaboration by the village's volunteer researchers, solutions to the problems were
proposed.

In the first stage of this research, historical facts regarding the weaving methods and indigo-dyeing
patterns called Mad Mee were collected from available heirloom fabric. Next, the researchers shared discussions of
designing procedures and weavers'’ inspirations in designing in order to lead to a better understanding of designing
principles. As a result, the community has created a new design called “Sam Pan Bok” (meaning three thousand
holes) inspired by the local natural attraction by the Mekong after which the design was named. The project also
organized a fieldtrip for the villagers to visit Kok Phu Kao Village in Sakon Nakhorn Province as an opportunity to
share their professional experience and knowledge and learn about the management model employed in Kok Phu

Kao Village. The villagers subsequently established a formal group which was run to with an effective product
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quality control and management system. The group produced high quality fabric which was sold at reasonable prices.
They also gained support by Natan Subdistrict Administration Organization (SAQO) which is a government agency.
The group successfully created their own commercial brand called “Dok Fai Rim Khong” (Mekong cotton blossoms),

the brand under which the group aimed to produce fabric products representing its cultural identity in the future.
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